Central Park Gardens
Steering Committee Meeting Agenda

12-1:30 pm, January 24, 2007

1. Introductions 






(10 min)
2. Role of Steering Committee 




(5 min)
3. Group Dynamics/ Logistics 





(15 min)
a. Meeting format
i. Agenda

ii. Minutes

iii. Public – invite all?

1. only steering committee members vote?

b. Decision-making

i. City is ultimate authority

ii. Decision-making options

c. Group norms

i. Supporting group decisions

ii. Treating committee members with respect

d. Email etiquette
4. Progress Report 






(30 min)
a. Relationship with City

i. Proposal and MOU going to Council vote 2/6/07

ii. Need MOU signatures

b. Design

i. Site Plan

ii. Conceptual Design

1. review and discussion

iii. Plant List

iv. Emerging design for Flower Garden
1. discuss rose removals

v. Vegetable group working on proposal

c. Construction

i. Irrigation

ii. Flower Garden paths – Trex edging
iii. Storage shed

d. Publicity

i. Newspaper article

ii. KDRT appearance

iii. Website

e. Fundraising

i. $1,000 from DF2SC

ii. $500 from City for plants

iii. $1,500 from City for Flower Garden paths

iv. $500 from Arboretum for plants

v. potentially $1000 from Jack Betourne for plants and $5000 for shed

vi. waiting to hear on $20,000 grant proposal

vii. starting to get community donations

viii. Cache Creek Nursery, Three Palms Nursery, and Lemuria Nursery have agreed to donate plants

f. Volunteer Recruitment

i. New email list on website

ii. MGs plus additional volunteers from Enterprise article

g. Education

i. Rose pruning workshop was a success!

5. Next Steps 







(30 min)
a. Design

i. Develop planting plans

1. what will review process be?

ii. Develop recommendations for kid-friendly features

b. Managing construction

i. Monitor irrigation renovation
ii. Guide Eagle project
iii. Site prep for meadow

1. sod removal

2. concrete mow strip removal

3. remove Miscanthus

iv. Site prep for vegetable garden

1. design and install drip

2. develop raised bed

3. establish pathways

4. incorporate compost into beds

v. Site prep for flower garden

vi. Planning for plantings

c. Publicity

i. Maintain contact with Sharon Stello for publicizing news and events

ii. Make temporary signboard?

d. Expanding fundraising initiatives

i. Grants

ii. Solicit in-kind donations from businesses

iii. Mechanism for accepting donations at Farmers Market

e. Volunteer Recruitment

i. Take advantage of Humancorps week of service?

f. Education

i. Ideas for additional workshops??

