Central Park Gardens
Steering Committee Meeting Agenda

11:30 am – 1:00 pm, February 21, 2007

1. Update







(5 min)
a. City Council approved project, got Enterprise coverage

b. MOU signed by volunteers and Mayor

c. Temporary sign erected in Flower Garden
2. Review Spring Project Timelines




(10 min)
3. Publicity/ Fundraising/ Volunteers




(35 min)
a. Budget Review

b. Publicity

i. Maintain contact with Sharon Stello for publicizing news and events

ii. Develop informational brochure
iii. Contact survey respondents

c. Expanding fundraising initiatives

i. Grants

ii. Solicit in-kind donations from businesses

iii. Mechanism for accepting donations at Farmers Market

d. Volunteer Recruitment

i. Groups for April plantings?
ii. Enterprise coverage?

iii. Process for signing up new volunteers at park/ market

4. Design








(30 min)
a. Vegetable Garden
b. Shed location

c. Kid-friendly features

5. Education







(10 min)
a. Ideas for additional workshops??

Committed Income: Cash
	Source
	Purpose
	Amount

	Davis Farm to School Connection
	unrestricted
	$1000.00

	Community Donations
	plants
	$157.50

	City of Davis – parks
	plants
	$500.00

	City of Davis – environmental compliance
	plants
	$500.00

	City of Davis – environmental compliance
	shed
	$2000.00

	City of Davis – environmental compliance
	signage
	$200.00

	Total
	
	$4357.50


Committed Income: In-kind
	Source
	Purpose
	Value

	Ewing Irrigation
	new sprinklers
	$200.00?

	City of Davis - parks
	path edging materials
	$1500.00

	UC Davis Arboretum
	plants
	$500.00

	Total
	
	$2200.00


Pending Income: Slosson Grant

	Plants
	$5000.00

	Plant Labels
	$2125.00

	Interpretive Signage
	$5028.50

	Informational Brochure
	$2284.30

	Workshop Materials
	$1835.00

	Garden Tools for Workshops
	$3744.00

	Total Funds Requested
	$20,016.80


Anticipated Expenses
	Short term costs (spring)
	

	
Plants
	$2500

	
Shed
	$2500-$5000

	
Focal point urn for flower garden
	$500

	
Veggie garden establishment (drip, sign, labels, raised bed?)
	$500?

	
Brochure printing
	$50

	
office supplies and postage
	$100

	Long term costs
	

	
Pathways
	$5,000?

	
Raised beds for sensory garden
	$10,000?


DETAILED BUDGET- SLOSSON GRANT

	Plants for Phase II Plantings (1,000 plants x $5)
	
	$5000.00

	Plant Labels
	
	$2125.00

	Metal label-holders (300 x $5)
	$1500.00
	

	Laminate pouches (500 x $0.65)
	$325.00
	

	Heavy duty commercial pouch laminator
	$300.00
	

	Subtotal
	$2125.00
	

	Interpretive Signage
	
	$5028.50

	kiosk fabrication ($3400 + tax)
	$3663.50
	

	professional logo design for kiosk graphic ($1200 + tax)
	$1293.00
	

	temporary sign holders (12 x $6)
	$72.00
	

	Subtotal
	$5028.50
	

	Informational Brochure
	
	$2284.30

	professional brochure design ($1500 + tax)
	$1616.25
	

	brochure publication (2,000 print run/ $620 + tax)
	$668.05
	

	Subtotal
	$2284.30
	

	Workshop Materials
	
	$1835.00

	portable sandwich board signs (3 x $160)
	$480.00
	

	folding tables (4 x $75 for 6’ table)
	$375.00
	

	folding chairs (20 x $32 each)
	$640.00
	

	cart for moving tables, chairs, plants, etc.
	$150.00
	

	portable PA system (Califone PA Pro)
	$190.00
	

	Subtotal
	$1835.00
	

	Garden Tools for Workshops
	
	$3744.00

	Pruning tools (5 loppers x $70, 10 pruners x $30, 5 folding saws x $25, 3 hedge shears x $32, 5 grass shears x $17)
	$956.00
	

	Soil preparation tools (6 rakes x $28, 3 spades x $32, 5 digging forks x $45, 1 mattock x $30)
	$531.00
	

	Planting tools (10 shovels x $20, 10 trowels x $8, 1 post hole digger $40)
	$320.00
	

	Watering tools (2 hoses x $28, 2 spray nozzles x $5, 4 watering cans x $20, 1 heavy duty hose reel x $155)
	$301.00
	

	Weeding tools (5 hoes x $22, 10 hand weeders x $3.50, 10 buckets x $6)
	$205.00
	

	Mulching tools (6 pitchforks x $32, 2 flat shovels x $32, 3 wheelbarrows x $59)
	$433.00
	

	Miscellaneous tools (5 tarps x $10, 5 leaf rakes x $12, 20 pairs gloves x $6, 10 kneeler pads x $7)
	$300.00
	

	Children’s tools (6 sets of long handle tools x $32, 2 small carts x $41)
	$274.00
	

	Tool storage and hauling ($ 1 large garden cart x $300, 3 toolboxes x $8, 10 tool storage racks x $10)
	$424.00
	

	Subtotal
	$3744.00
	

	GRAND TOTAL
	
	$20,016.80


Spring Project Timelines

	Flower Garden

	Complete planting design and submit for approval
	Emily, City
	late Feb

	Request plant donations from local nurseries, and purchase remaining plants

Where will plants be stored?
	Volunteers
	March

	Complete irrigation additions
	City irrigation crew
	late Feb – early March

	Remove roses from 3 central beds (Best not to do on a market day?)
	Volunteers
	early March

	Renovation and reconfiguration of pathways
	Boy Scout troop 111
	late March

	Soil prep in new planting beds (compost from Project Compost?)
	Volunteers
	early April

	Planting
	Volunteers, public
	mid to late April (big April 21 planting day?)

	Mulching
	Volunteers, public
	late April to early May


	Meadow

	Complete planting design and submit for approval
	Emily, City
	late Feb

	Request plant donations from local nurseries, and purchase remaining plants

Where will plants be stored?
	Volunteers
	March

	Adjust irrigation heads to cover area
	City irrigation crew
	late Feb – early March

	Remove concrete mow strips
	City parks crew?
	late Feb - early March??

	Cut out remaining sod, if necessary
	City parks crew
	late Feb – early March

	Soil prep in planting areas (compost from Project Compost?)
	Volunteers
	late March

	Planting
	Volunteers, public
	late March - early April

	Mulching
	Volunteers, public
	late April to early May


	Vegetable Garden

	Soil preparation – dig and rototill in compost
	Volunteers
	mid to late Feb

	Plan for path and raised bed changes – possible this spring or not?
	Volunteers, steering committee, City
	mid to late Feb

	Install hard pipe under pathway for drip irrigation
	Volunteers
	late Feb – early March

	Get approval for erecting a sign for announcements
	Volunteers, City
	late Feb – early March

	Develop planting design/ layout and get City approval
	Volunteers, City
	early March

	Install raised bed?? (This may be delayed until fall or next year)
	Volunteers
	March?

	Design drip irrigation and get approval
	Volunteers, City
	March

	Acquire seed and plant starts – request donations from farmers, nurseries, and purchase rest
	Volunteers
	March

	Workshop on garden prep and soils
	Volunteers, public
	late March – early April

	Install drip irrigation
	Volunteers
	early April

	Workshop on drip irrigation?
	Volunteers, public
	early – mid April

	Planting
	Volunteers, public
	mid – late April


