Central Park Gardens
Steering Committee Meeting Minutes

11:30 am – 1:00 pm, April 18, 2007
Members Present:
Jan Bower, Sandy Dietrich, Jim Fowler, Emily Griswold, Linda Parsons, Dorothy Peterson, Peg Smith, Mary Yaussy
1. Updates
a. Flower Garden pathways have been completed by Boy Scout Troop 111, and this area is ready for planting on April 21.
b. Meadow Planting Day on March 31 was a big success.
c. The Davis Enterprise published a picture of Emily Griswold and Linda Parsons taken during the Meadow planting.  Emily contacted Sharon Stello to get a brief article on the upcoming Flower Garden planting.  More publicity is needed for the planting on April 21.  Everyone was encouraged by Emily to send out emails for more volunteers on that day.
d. On April 3, Emily and several Master Gardeners (MGs) met with Mario Moratorio, Advisor to the MGs through the UC Cooperative Extension Program.  The purpose of the meeting was to show him the work that has been done on the gardens and solicit his input.  He was very enthusiastic about the project and wants to help connect us with resources and funding agencies.  Among his ideas are the following:
i. Emphasizing nutrition and disabled access/enabling gardens may expand our ability to obtain funding through public agencies and schools.
ii. Provide naming opportunities for gardens.  (According to Sandy, any donor-related name change policies would have to get approval from the City of Davis.)
iii. Make contact with various organizations that are potential partners and funding sources for the project, for example:
1. county and other public agencies, public health
2. corporations, such as ALSA and Genentech

3. Yolo Community Foundation

4. Davis Senior High and Martin Luther King High Schools

(Patricia Carpenter is already working with Davis High on another garden project.)
5. 4-H
iv. Reconsider changing the name of Flower Garden back to Rose Garden.
v. Consider moving MG info table to garden

1. transition to having regularly scheduled short demonstrations (i.e. 20 minute presentations at 10 am and noon)

2. use audience evaluations to document impact
2. Discussion Items
a. Emily distributed the planting design for the Flower/Rose Garden.  There was a general consensus that the design was very workable.
i. Preparations are underway for planting day on Saturday, April 21.
1. Any remaining roses in the way of the perimeter hedge will be removed.  Otherwise, we will wait until winter to remove and replace plants in the Flower Garden area.

2. There are 425 plants at Emily’s house waiting to be planted, and Sandy, Jim, Peg and the Davis Garden Club volunteered to do the pick-up.  It was decided that Sandy would load her truck the day before the event with additional help from Jim Fowler on planting day.  Any pick-up on Saturday will be done at 7 a.m., plant layout at 8-9 a.m and public planting from 9-11 a.m.

3. Some protection for the new plants will be needed, particularly in the bike area.  Sandy will look into having the City put in a barrier until the hedge is established and there is a clean line for vehicle travel.
4. There will be no mulching on Saturday.  Sandy will ask the City to dump mulch in the Flower Garden for a work day on a Tuesday or Thursday.  Jim reminded us that the last time we spread mulch during Picnic in the Park, we got several complaints about dust, so we will avoid working with mulch on Wednesdays.
ii.
Emily presented photographs of five urns for the focal point of the Flower Garden.  The pot she likes from the Arboretum is not available to us; the other four pots in which she expressed interest were from stores throughout the region.  The pots were made in China, range in height from 42 to 53 inches tall and in color from bright red to brown and green tones and cost from $200 to $450 wholesale.  Emily will check the amount of money we currently have in the Farmers Market Foundation.  She was encouraged to purchase the red urn from Aw Pottery if this is the one she likes best.  Linda suggested that the urn be placed on a plinth to give it extra height.  The Committee liked this idea.  There is some concern about vandalism so the pot will be filled to the brim with sand or heavy soil so it is not moveable or available for trash.

Peg made a motion that Emily spend up to $600 for the urn.  Motion seconded by Jim and carried.
iii.
There was considerable discussion about changing the name of the “Flower Garden” back to “Rose Garden.”  It was proposed that we compromise and call it “Rose and Flower Garden.”  A show of hands made this change official.

b. Vegetable Garden

i. Peg said her committee is forging ahead on the Vegetable Garden as planned.  She gave Sandy the basic list of what plants will go into the bed and a request for approval by the City.  Peg will get the donations, workers and schedule classes in connection with the planting; Martin Luther King students will help.  All of this activity will be jammed into the next two to three weeks.  Netafim drip irrigation needs to be installed, and Peg will set up the design for the irrigation.  In looking over the list of vegetables to be planted, Sandy questioned the growing of watermelons in such a small area.  Peg said she is using smaller varieties, some of which could grow on a trellis.  Sandy will try to get go-ahead on the list by tomorrow, April 19.
c. Publicity and fundraising initiatives
i. Emily mentioned a grant opportunity for California Instructional School Gardens, but the deadline is Friday, April 20, which would be impossible to make.  She asked that we continue to look for funding opportunities that have deadline dates into the future.
ii. We reviewed the donor/volunteer brochure that had been put together by Jan and Emily, and several corrections were made to it:  1) “The Gardens are located in Central Park, 401 C Street.  Parking on C Street between 3rd and 5th Streets.”  2) Mary Yaussy was added to the Steering Committee roster.  Peg Smith’s name was moved to reflect alphabetization by last name.  3) Project Compost was added to the list of Project Contributors.  4) The “and” throughout the document was changed to an ampersand sign.  Copies will be run on colored paper and made available at the MGs table at the Farmers Market.  Redwood Nursery and Davis Ace Hardware will be added to the Contributor’s list when they have given us some plants and/or equipment.
iii. A thank-you letter on Davis Farm to School Connection letterhead was approved to be sent to donors under Emily and Dorothy’s signatures.  This is a temporary solution, and we eventually hope to have our own logo and letterhead.  Mary Yaussy suggested we contact Susan Macaulay, a Master Gardener trainee and graphic designer for logo design.  Emily requested that we save the logo conversation for a future meeting.
iv. Jim is working on a mechanism for accepting donations at Farmers Market.  A jar will be placed at the MGs table at the Farmers Market for small donation and a receipt book kept for larger donations.  Jim requested 50 brochures for the table, and Emily will give them to him.  
d. Education
i. Emily will get back to Mario to get his ideas for additional workshops.
ii. The Committee was against moving the MG info table to the gardens due to concerns about lower visitor traffic.  Rather, they would like to use the booth to publicize demonstrations that are going on in the Gardens at the same time as the Farmers Market.  These decisions are ultimately up to Mario and the MG planning committee.
e. Davis Garden Club will become a partner in the Gardens and Christine Deamer, President, will be joining the Steering Committee.  She has young children so has a problem with Wednesday committee meetings.  Dorothy will contact the Davis Flower Arrangers and see if they are interested in joining our project.
f. The Farmers Market has a new assistant working on sustainability.  He is interested in compost demonstrations.  So far, our agreement with the City forbids composting in the gardens.  The Committee felt that we have a lot to do right now so a more in-depth composting discussion will come later.
g. Shed and tools

i. We have $2,000 committed from the Environmental Compliance Coordinator for a shed, so Emily will make an appointment with a salesman from Tuff Shed and get better information on their options.
ii. Emily will work with Mary Yaussy on soliciting a tool donation from Davis Ace.

iii. We need to put the names of our contributors on the sign in the Gardens.

Meeting adjourned at the designated time.

Report submitted by,

Jan Bower

