Central Park Gardens
Steering Committee Meeting Minutes
11:30 am – 1:00 pm, September 19, 2007

Members Present: Emily Griswold, Sandy Dietrich, Bob Stephenson, Jim Fowler, Peg Smith, Christine Deamer, Dorothy Peterson
1. Introductions
a. The committee met new Community Projects Specialist – Bob Stephenson.  Bob will replace Sandy as the liaison for us to the City of Davis.  Bob worked as Facilities Manager for park facilities for the City, so he’s well connected within the City staff.  Sandy will no longer be regularly attending steering committee meetings.
b. Studio 66 designers Rashael Parker and Brianne Leymaster came to present the logo concepts.
2. Logo Design Review
a. Rashael and Brianne presented 3 logo concepts to the committee.  The following was selected as the favorite among the three concepts:
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b. The committee had two primary concerns with this logo:

i. There was no representation of edible plants.  People liked the idea of incorporating a vegetable, such as a tomato.  This would also reinforce a connection between the gardens and the Farmers Market and the Davis Farm to School Connection.
ii. There was a concern that the logo was so detailed that it wouldn’t reduce well.  The Studio 66 designers explained that they could create a simpler version of the logo with fewer, slightly larger lines that would reduce better.

c. Rashael and Brianne said they would create a revision of the logo that would address these concerns.

d. The next step once we have a black and white logo that we approve is to have them add color to it.
3. Open House Event Preparations

a. Volunteer and Donor Recognition

i. Color-coded stickers – Emily proposed to create colorful stickers to help identify donors, volunteers, and supporters in the crowd on the day of the celebration.  For example, the volunteer stickers would say “I’m a Central Park Gardens Volunteer”.
ii. Signs with lists of people and businesses – Emily has been working an assembling a master list of volunteers and donors who have contributed.  She will put the names on large poster board signs that will be displayed on the day of the open house.
b. Ceremony

i. Final speakers – Lamar Heystek and Dorothy Peterson
ii. Talking points

1. The committee supported the talking points outlined in the Open House planning document.  Dorothy said she would keep her comments brief to about 2.5 minutes.  Emily will help Dorothy prepare specific information for the presentation.

c. Information Stations

i. People assignments

1. General information/orientation table – Nik Joshi

2. Rose and Flower Garden table – Linda Parsons

3. Sensory Garden table – Bob Stephenson

4. Meadow table – Jordan Thompson (Arb student)

5. Vegetable Garden table – Peg Smith

6. Children’s Activity Table – Dorothy Peterson and Davis Garden Club (Christine Deamer has to work and will arrive at 5:45)
ii. Aprons – Emily has ordered a dozen red aprons to identify key volunteers at the information tables at the event.  We’ll aim to get the logo printed on the aprons if there’s enough time.
iii. Tables and chairs – Bob Stephenson will arrange to provide these from the City.  We will need five 6’ rectangular tables and two 5’ round tables (for kid’s activity) and 12 chairs.  Peg(?) will get disposable tablecloths from Wishing Well in Sacramento.
iv. Banners and balloons – Bob Bowen, City Promotions Manager, will provide 8’ tall vertical banner holders to help attract people to the garden.  Emily has purchased red fabric to make banners.  The committee decided to forego balloons and just use the banners.
v. Information handouts – Linda will work on a handout for roses, Peg will work on a handout for vegetables, and Emily will work on the other themed handouts.  Emily will also create a handout with a map of the gardens showing the locations of the garden information stations for use on the day of the event.
vi. Props: books, potted plants – Emily encourages folks at the information stations to bring some favorite thematic reference books.  The Arboretum has agreed to loan us potted plants as props for the kinds of things we’ll be planting this year.
vii. Photo boards – Peg and Emily will team up on making photo collage display boards that display before pictures, pictures of volunteers at work, and pictures evoking our future vision for the gardens.
viii. Free seeds – Emily has purchased seed envelopes and labels and will be finalizing the seed order.  Christine volunteered to assemble the seed packets.
ix. Veggie tasting – Peg has arranged with the Market Chef to make squash soup with winter squash from the garden.  She has asked the Upper Crust Bakery to donate pull apart rolls to accompany the soup.  Soup will be served in little cups, so no spoons will be necessary.
x. Children’s planting activity – Kids will make pots out of strips of newspaper and plant bush sugar snap peas.  Dorothy will provide newspaper strips and pot-making tools.  Christine Deamer will arrange with the Davis Garden Club and Las Margaritas(?) to organize this activity, recruit volunteers, and provide all the materials.
d. Publicity

i. Davis Enterprise, KDRT – Emily will send them press releases
ii. Flyers at Farmers Market, MG Fall Festival in Woodland – Emily will make miniflyers to distribute
iii. Organization email lists – Emily asked everyone to send the invitation on to anyone they can think of who would be interested
e. Garden Preparations

i. Weeding, deadheading, etc.

ii. Plant labels – Willa is working on this.  Linda and Albert met to help ID roses.  Peg will provide list of vegetables.
iii. Signs marking future locations of fence, seatwalls, arbors, pathways, etc. – Emily will work on this.
f. Fall event schedule – the open house will be a great time to advertise upcoming events
i. Work days – Emily will project forward the work day schedule
ii. Possible fall workshops or demos? – Peg will consider this
4. Updates (if there’s time)

a. Rotary Club Proposal Status – Peg gave the proposal to both sunrise and noontime Rotary Clubs.  The sunrise club won’t be able to decide on the proposal until next month.  The noontime club sounds unlikely to provide much funding. 
b. Shed relocation – It was relocated to south of the Farmers Market shed.
c. UCD small group class project – not discussed.  Three students helped with a mulching day and constructed a second kiosk/signboard for the vegetable garden.
d. Seat wall and arbor estimates – not discussed.  Emily is working on getting estimates to submit as a proposal to the City Manager’s office.
e. Connecting with schools in vegetable garden – Peg has been in contact with Dave Egolf from DSIS and Amy Thompson from MLK.  Amy and another science teacher from MLK are interested in getting a tour of the garden for their classes. 
f. Vegetable garden – Peg has gotten a donation of fall vegetable starts and seeds from Don Shor at Redwood Barn Nursery.  She’ll be planting them this week.

Submitted by Emily Griswold, Chair, Central Park Gardens Steering Committee
