Central Park Gardens
Steering Committee Meeting Agenda

11:30 am – 1:00 pm, November 19, 2008
1. Updates







15 min.
a. Pathway renovation update

i. Meadow path complete
ii. Next work day in February – Vegetable Garden area

iii. May have funding shortfall

b. Outreach review

i. Davis Media Access 20th anniversary

ii. UCD Community Service Networking Fair

c. Search for Excellence, international submission
d. Potluck lunch for December meeting

2. Upcoming Outreach Opportunities




15 min.


a. Davis Home and Garden Show
b. Recycled Art Faire
i. Explanation of event
ii. Ideas for staging in the garden
3. Education Program Planning




20 min.
a. Review of 2008 programs

b. Opportunity to have listings in the city recreation guide

c. Brainstorming for 2009 programs

d. Budget request from Yolo MGs?

4. Completing Slosson Grant Proposal



15 min.
a. Next Slosson application deadline Dec. 15
i. orientation signs for each garden

ii. additional plants

iii. second kiosk

iv. cell phone tour subscription
5. Vegetable/Children’s Garden Design Committee


10 min.
a. Ideas for children
i. Whole garden is already appealing to children
ii. Incorporate structures and natural objects that are welcoming for children 

b. Ideas for universal design of vegetable garden
i. Incorporate raised bed

ii. Use materials that are inexpensive and commonly available

Continues on next page
6. End of the Year Plans





10 min.

a. Work day schedule

b. Email monitoring

c. Gift letters for tax purposes

d. End of the year letter to volunteer and education lists
e. Meeting times for next year

7. Steering Committee Vacancy




5 min.
a. Recruitment options
i. Treasurer candidate

ii. Grad student with community garden background

iii. Someone with small nonprofit experience

iv. Someone with school garden education experience

