Central Park Gardens
Steering Committee Meeting Agenda

11:30 am – 1:00 pm, December 9, 2009
1. Updates








10 min.
a. US Bicycling Hall of Fame landscape
b. Civic Arts Commission- discussion of art grant proposals

c. Parks Master Planning

d. Other

2. Steering Committee Recruitment?





5 min.


3. Open House Review







15 min.

a. Coordination with Avenue of the Scarecrows and Fall Festival

b. Volunteer scheduling

c. Marketing

d. Seeds

e. Plant sale

f. Garden attractions/information stations

i. Rose and Flower Garden

ii. Sensory Garden – Master Gardener info, CPG info, Tree Davis

iii. Meadow

iv. Vegetable Garden – Project Compost, City IPM, Ant control

4. Work Planning Review






25 min.

a. 2009 accomplishments

b. Revising 2009-2010 work plan

5. Fall and Winter Work Days






15 min.

a. Work day leadership

b. December 19
c. January 16

d. January 30
6. Education and Interpretation





10 min.

a. Plans for winter and spring educational programs
b. Interpretation team plans
7. Vegetable Garden Area Improvements




10 min.

a. Compost bin update
b. Chipper shredder update
c. Thermometer and rain gauge update

d. Sundial plans
