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Central Park Gardens (CPG)

Steering Committee Meeting Minutes
11:30 am – 1:00 pm, October 14, 2009

Members Present:
Lisa Buckman, Christine Deamer, Dorothy Peterson, Jim Fowler, 



Emily Griswold, Gail Morris, Willa Pettygrove, Peg Smith
1.  Updates

a. Weed control:  The Roundup is working!  The treated bermudagrass in the meadow and northwest of the Sensory Garden is dying.  We will be replanting the meadow this fall, and watching the area closely.  We will use cardboard for sheet mulch in the large area northwest of the Sensory Garden.
b.  UCD Community Service Fair 11/18:  This is a combined internship and career fair.  Lisa will cover for City programs and CPG.  Because of the fair, our committee will move its meeting to Tuesday 11/17.
c. Bicycling Hall of Fame Landscape:  Ken Hiatt has asked Emily for advice on restoring the plantings around the 3rd and B building.  We agree to do maintenance of the North side of museum, but not site prep (removal of existing plants etc.)  Planting will take place 11/21.
d.  Financial Statement: Gail reported that the current balance in our treasury is $2,737.  She also passed around a detailed listing of income and expenses.
2.  Fall Work Days
10/24:  Peg will supervise and volunteers will be from Rotaract.

10/28:  Emily will supervise installation of new plant labels (prepared by Willa).

11/7:  Peg and Jim will lead volunteers in collecting leaves for composting

3.  Public Art RFQ
a.  Selected artist:  Emily reported that the committee was enthusiastic about the artist team Faducci, which has a good history with kids’ sculpture and public installations.  Solomon Bassoff and Domenica Mottarella are the artists.
b.  Next steps:  Nik Joshi will contact the artists on behalf of CPG art selection committee and serve as liaison while Emily is in Mexico.  He will ask them to provide a proposal for the design of the sculpture by October 28 when Emily returns from her trip.  The proposal for the Civic Arts Grant is due 11/16.  Emily will prepare the grant application in coordination with the artists.

c.  Sculpture subject:  Consensus to combine whimsy with a form that is true to nature, life cycle theme.  Possible species Monarch caterpillar/butterfly/chrysalis on milkweed; ladybug/larvae/eggs; cabbage moth etc.  Emily will summarize this discussion and send it to the artists before she leaves for her trip to Mexico.
4.  Composting
a.  Peg will arrange with Emily and Lisa for a truck from the UCD Arboretum or Parks Department to move the Arboretum’s compost bin to the vegetable area.
b.  Chipper shredder:  The machine will be stored in the HVAC controller area on the east side of the 3rd and B.  A new eyebolt will be anchored to the wall, so the machine can be locked with a chain to the site.  

5.  Interpretation

 Emily showed an example of the map for the kiosks that Mark Deamer designed.  The map will need final committee review and approval before being printed on magnetic sheet material.  Emily will print temporary paper versions of the map and post them in the kiosks for the Open House.  Emily will follow up on getting final revisions when she returns from her conference in Mexico.

6. Open House Planning (10/31, 9 a.m. to noon)

a.  Avenue of Scarecrows/Fall Festival

Emily met with Carrie Juchau regarding plans for The Avenue of the Scarecrows.  The banner for the event will be hung on the garden fence on Market days leading up to the event.  Carrie was encouraging us to incorporate more children’s activities, but the committee concluded that additional child friendly activities aren’t necessary and might duplicate many already planned at the market for that day.

b. Volunteer scheduling:  There have been good responses from Master Gardeners and more are expected.
c.  Marketing:  In addition to signs, we will have scarecrows in the garden on each market day for 3 weeks in advance of the event.  Lisa will coordinate delivery of banner stands.  Other activities:  email invitations to CPG lists, posters for Fall Festival and article in Enterprise, flyers to the schools, and posters in our kiosks. 

d.  Plant labels:  Willa will have labels cut, laminated, and ready to install by 10/28.  

e.  Seeds:  Emily has ordered.  Christine and Gail have volunteered to help with putting them in envelopes.  

g.  Plants for sale:  Willa and Gail are helping with watering while Emily is out of town.

Jim is labeling with stickers on pots and will do signs with plant photos.  Plant sales will be distributed through the garden, so there will be a need for volunteers to handle cash.  Gail will investigate the question about whether we need to account for charging sales tax.
h.  Set up:  We will be able to do some advance preparation on Friday afternoon, because there will be security in the garden and market overnight.  At least volunteers can help move 7 tables to leave at the garden to reduce set up needs in the morning.   
