Central Park Gardens (CPG)

Steering Committee Meeting

11:30 am – 1:00 pm, December 9, 2009

Members Present:
Jan Bower, Lisa Buckman, Jim Fowler, Emily Griswold, Linda Parsons

1.
Updates


a.
US Bicycling Hall of Fame Landscape


Emily has taken out the plants by the bicycle museum and has the beds ready for planting. She is working on this project with Ken Hiatt, Deputy City Manager, and plans to do the planting on December 19 in conjunction with the regular CPG Saturday workday. The planting will consist of some hardy red shrub roses – “Carefree Spirit” or “Knockout,” purple muhly grass and “Karl Forester” feather reed grass.

b.
Civic Arts Commission Proposal

The CAC meets on Monday to discuss the current submission of grant proposals. We have a proposal pending for the children’s sculpture.

c.
Parks Master Planning

Jim Newman, Parks and General Services Superintendent, mentioned to Emily that the City is working with a designer on improvements to Central Park as part of the Parks and Facilities Master Plan for Davis.  Possible improvements include a new fountain and extending the gardens in Central Park along B and Fifth Streets. He is very happy with the work we have done on the gardens and would like us to do more. Emily hopes she will be involved in the planning if the City intends to use volunteers. Since the design and development are a Parks initiative, the project would probably come with funds.
2.
Steering Committee Recruitment

Willa Pettygrove has resigned from the Steering Committee. Emily wonders whether we should recruit someone to replace her. She feels we need someone to maintain the kiosks and help recruit volunteers. Several possibilities were discussed, e.g., UC Davis volunteer to serve as a liaison with the campus – possibly someone from the UC Davis Community Service Resource Center. Those present thought there were enough Master Gardeners on the Committee; however, we should continue to recruit Master Gardeners to participate in our workshops, workdays and other activities. Some suggestions that were made include: setting up a fund to provide juice, donuts and/or cookies to volunteers on workdays, sending email thank-you notes to people that volunteer and publishing an article with pictures and names of the people who have given volunteer hours to the garden.
3.
Open House Review

a.
Coordination with Avenue of the Scarecrows and Fall Festival

The open house was very successful and worked well with the festival.
b.
Volunteer Scheduling

There were enough volunteers to handle all of the tables that were set up in the various gardens.

c.
Marketing

The T-shirts didn’t sell, but the small size garden gloves and aprons might sell if we have them for another sale event. There was a lot of interest shown by visitors in the plants and shrubs in the garden, particularly the scented plants which we had earmarked with signage and smelling stations.

d.
Seeds


The give-away packets of Davis Golden Lupine and Tower of Jewels seeds were very popular; Tidy Tips, Globe Gilia and Tansy-leaf Phacella not as much so.

e.
Plant Sale

Some of the plants looked a bit sloppy because the plants hadn’t hardened off to full sun conditions. The small peas, chard and spinach sold very well. The Tower of Jewels sold out; the Eyelash grass and red poppies also sold well. The white poppies, gilias and baby blue eyes were not popular. It appeared that people liked the showy flowers best. We made about $800 on the plant sale and donations. Costs were about $250.
f.
Garden Information Stations

i
Rose and Flower Garden

This station had a lot of visitors. Linda manned this station and thought we should do a similar sale in the spring and advertise it with a workday. We need to check with Randy to determine if it is okay to sell plants that might be selling at the same time at the Farmer’s Market, e.g., tomato plants and herbs (parsley and basil). It was suggested that we might help Steve Radosevich grow some tomato plants from seed at the Woodland Community College greenhouse in exchange for some plants and seeds to sell at our sale.
ii.
Sensory Garden

There were a lot of visitors to the Master Gardener information table. The new brochure was enthusiastically received and used by visitors to identify the various gardens and their plants. Tree Davis did not have a lot of visitors, but Ruth seemed pleased to represent Tree Davis at this event. Her location was not as obvious as the other stations located within the garden complex.
iii.
Meadow

This station, headed by Mary Yaussy, also had a lot of sales, but there were quite a few plants left unsold.

iv.
Vegetable Garden

Peg and Gail were in charge of this table, and they had a lot of business. It was a good idea to have other organizations involved, and visitors collected lots of information and materials from their tables. The City IPM table was busy; however, the ant table was not. About 100 people responded to the sculpture selection survey, including a lot of kids.

4.
Work Planning Review
a.
Central Park Gardens 2009 Accomplishments

We have accomplished a lot in the three-year period since the garden’s inception (2006-2009). As the garden matures, the nature of our accomplishments is shifting more to maintenance projects and educational improvements.  This past year our accomplishments have been as follows, many items taken from the monthly minutes:
Physical Garden Improvements
· Held 30 Volunteer work days
· Renovated Vegetable Garden pathway

· Purchased garden tools (with special store discounts)

· Secured permission for composting in the park and installation of compost bin

· New plantings added, especially in the California native area

· Renovated irrigation in Rose and Flower Garden

· Coordinated with the City on installation of new John Peel memorial bench

· Completed public art selection process for new sculpture proposal

· Worked on sheet mulching and weed control initiatives for Bermudagrass

· Purchased chipper shredder

· Coordinated renovation of plantings for US Bicycling Hall of Fame

· Acquired thermometer and sundial

Education and Outreach
· Held 18 Master Gardener educational workshops
· Participated in Arboretum Gardeners Fair
· Participated in Recycled Art Fair
· Created temporary signs on rose pests and diseases for Rose and Flower Garden
· Piloted cooking for the garden demonstrations
· Completed color brochure
· Completed two art kiosks
· Created soil solarization demonstration and signage
· Acquired portable PA system
· Updated plant labels
· Held successful Open House and Plant Sale event
· Participated in UC Davis Community Service Fair
· Presented update on CPG for Davis Garden Club
Administration/Fundraising

· Recruited Gail Morris and Ruth Williams to the steering committee
· Trained Gail Morris to serve as treasurer

· Transitioned City liaison to Lisa Buckman

· Received Soroptimist grant for “weather station” elements ($600)

· Received Davis Food Co-op grant for composting ($400)

· Received Slosson grant for new interpretive materials ($16,473)
b.
Revisions to the 2009-2010 Work Plan

In some detail, we went over the work plan to determine what has been done and what still needs to be done in the coming year. Yellow highlighting means the task is required for a grant we have received.  Pink highlighting marks tasks that are considered high priorities by the steering committee.
Summer 2009
· Install kiosks – done

· Complete brochure – done

· Design map for kiosk – almost done
· Do mockups for newly funded interpretive signs –Committee organized with Willa Pettygrove as chair, Ruth Williams, Jan Bower, Linda Parsons and Martin Guerena. We currently have funding for seven themed signs from the Slosson grant, which must be completed by June 30, 2010.
· Develop interpretive materials for kiosks – ongoing
Combination lock on shed – Install a deadbolt lock on the shed door and use a combination lock for entry. Jim will pick up combination padlocks from the City for the shredder and compost bin and put them in the shed.

Acquire and install compost bin - underway
Document reimbursement process

Experiment with cooking program

Start irrigation repairs

Update plant labels
Work with Boy Scout on Sensory Garden pathway edging renovation – not done. Emily will 
email him that she needs a decision in two weeks as to whether he can do the project. If 
he cannot do it, possibly Rotary can. The edging needs to be done by March.
Initiate RFQ for sculpture at north end – done
Prep for Open House – done. We might plan a plant sale in conjunction with the Mother’s 
Day event being sponsored by Ciocolat in the gardens.
Work on weed control in meadow – good progress made.
Work on weed control in corner of Sensory Garden – applied herbicide and put down sheet mulch.
Installation of new memorial bench – done
Vegetable plantings for fall – Peg is pressed for time so not much has been done on fall and 
winter plantings. She may need some additional help with the vegetable garden. She is 
currently president of the Master Gardeners Planning Committee, which also keeps her 
busy

 Finalize fall workshop schedule, prepare publicity – Peg is working on this.
Start work on fundraising plan – Raised some funds with plant sale at Open House and planning in the works for Mother’s Day fundraiser with Ciocolat.
Fall 2009
Rain Gauge, thermometer, sundial – Ordered one month ago and is being shipped. Gail 
checked into using granite as a base for the sundial, and it would be too expensive ($500-
$1,000), so we need to keep looking. There was a suggestion that we use a natural stone 
boulder as a mount for the sundial. Emily will investigate this possibility.

Acquire chipper/shredder and figure out storage solution – done

Refine signs – working on it
September quarterly financial report – done by Gail
Hold Open House – done

Select artist for sculpture at north end – done
Seek funding for sculpture at north end – in process
Plant replacement roses in Rose and Flower Garden –We are behind in our planting. Emily 
has the roses in her driveway, and they need to be put into the garden during the winter 
months. Linda volunteered to work on this project.
Replace Photinia hedge (?)
Replant meadow

Plant wildflowers

Expand native plantings

Vegetable plantings for winter

More plants in Water-wise Garden

UC Davis Community Service Fair – We participated in this; 35 volunteers signed up to 
work in the garden.

Finalize winter workshop schedule; prepare publicity – Peg is in the process of doing this.
Refine fundraising plan
5.
Fall and Winter Work Days

Work days are scheduled for December 19 and January 16 and 30. Since there does not appear to be any winter vegetables in the garden, Linda will contact Peg to see if she needs some help with the planting. The mesh also needs to be put down for the compost bin. There was a question about whether produce from the garden is still being donated to Davis Community Meals – more volunteer help may be needed to keep up these donations.
A note should be made that we need more than two work days per month to get all of the garden work done.  We talked about the possibility of having volunteer leaders sign up in advance to lead work days – several committee members and Master Gardeners would be quite capable at this.  Another idea was to recruit leaders for the various gardens and have each of them lead different workdays for their respective gardens.
6.
Education and Interpretation

7.
Vegetable Garden Area Improvements 


There was some discussion of the last two items on the agenda, but we ran out of time for the meeting. 
Prepared by,

Jan Bower, Secretary

CPG Steering Committee
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