Central Park Gardens (CPG)

Steering Committee Meeting Minutes
11:30 am – 1:00 pm, July 15, 2009

Members Present:
 Lisa Buckman, Christine Deamer, Jim Fowler, Emily Griswold,

Gail Morris, Linda Parsons, Dorothy Petersen, Willa Pettygrove, Peg Smith 

Guests:

Joyce Jones, City of Woodland

1.
Updates


a.
Secretary for August

Linda Parsons volunteered; if she can’t attend, Jim Fowler will record minutes.

b.
Irrigation status report

Schedule of irrigation seems to be better; we need to look at emitter placement and adjustments.  Right now is difficult for City staff because of peak activities in Parks and budget cuts.  Peg suggested gradual transition to drip system may be needed.  Emily noted that CPG how has a significant investment in overhead that should work, if CPG volunteers can help.  Those present agreed that as an interim solution they (Peg, Willa, Linda, and Emily) would try to meet at City staff’s convenience to do an irrigation check.
c.
Cooking Fresh from Farm and Garden pilot session

Peg reported that first trial on 6/27/09 went well.  Not much foot traffic in the garden, so they moved presentation to the oak tree at end of Market.  P.A. system helped. They are going to try again offering a class monthly in the oak tree location.  This is a good summer activity.  Next one will be 7/25/09.
d.
Joyce Jones introduced herself.  City of Woodland wants to do a drought tolerant demonstration garden near the Senior/Community Center, involving Master Gardeners to plan and help.  

e.  Green Schools

Dorothy announced that this will be held in May 2010, exact date TBA.
2.
Slosson Projects


a.
Kiosks


After much consideration, the artists have convinced Emily that the rust finish is superior and less prone to scratching etc.  Staining from rust should decrease after first rainy season.  Footings are in.  
b.
Brochure design

Everyone is very excited with Mark’s work on the new brochure.  It was decided that the list of group participants should be in reverse alphabetical order.  Those present made other minor suggestions.

c.
Portable PA system  

Emily demonstrated the new p.a. system.  Each headset/fanny pack costs $185.  The vendor said this was the best system for outdoor use and should have no feedback.
3.
Plant Database Project


Jim stated that this is needed to answer visitors’ many questions about the plants in CPG.  The database with photos (and where appropriate, labeling of Arboretum Allstars) would be on the CPG web site.  
4.
Planning process


Emily introduced and facilitated this process for the balance of the meeting.  A record of priorities is attached to the minutes.
Prepared by,

Willa Pettygrove

Central Park Gardens 2009-2010 Work Planning Exercise
July 15, 2009
	# Votes
	Task
	Volunteer

	Garden Infrastructure

	
	· Irrigation
	

	1
	· Fine tune scheduling
	Linda

	1
	· Increase access to controller for volunteers?
	Peg

	4
	· Work with City to make repairs/adjustments
	Linda, Gail

	
	· Rose and Flower Garden:
	

	
	· Install kiosk
	

	
	· Seek funding for archways over garden entries
	

	
	· Sensory Garden:
	

	
	· Pathway edging renovation
	

	
	· Vegetable Garden:
	

	4
	· Develop plan for raised beds or accessible planters?
	Peg, Gail, Willa

	3
	· Seek to incorporate kid-friendly features, i.e. teepee or tunnel
	Linda

	
	· Purchase and install rain gauge, thermometer and sundial
	

	1
	· Acquire and repair Arboretum compost bin and install in garden
	Peg

	
	· Waterwise Garden:
	

	2
	· Develop proposal for “kid-friendly” sculpture in circle pathway
	

	
	· Initiate a Request for Qualifications to recruit artists
	

	
	· Pursue funding options
	

	
	· Renovate circle pathway
	

	Garden Plantings

	
	· Rose and Flower Garden:
	

	1
	· Continue planting development, phasing out of older plantings
	Linda

	1
	· Evaluate shade patterns, remedy?
	

	
	· Sensory Garden:
	

	
	· Continued planting development
	

	
	· Control Bermuda-grass and bindweed on northwest side
	

	
	· Replant dead Photinia
	

	
	· California Native Borders and Meadow:
	

	2
	· Control Bermuda-grass and nutsedge infestations
	

	
	· Acquire and replant eyelash grass
	

	
	· Continued planting development (more variety)
	

	2
	· Experiment further with annual wildflowers
	

	
	· Vegetable Garden:
	

	Done
	· On-going seasonal plantings
	Peg

	Done
	· Develop targeted, year-round planting calendar (Norris handout???)
	Peg

	
	· Beneficial Habitat Border:
	

	1
	· Continued planting development
	

	
	· Waterwise Garden:
	

	2
	· Continued planting development
	

	Volunteer Program Development

	
	· Continue outfitting shed
	

	1
	· Order and install combination deadbolt lock
	

	
	· Need electricity for recharger
	

	
	· Purchase chipper/shredder and determine storage solution
	

	
	· Need light (solar?)
	

	
	· Need door stopper to keep door open
	

	
	· Expand team of garden volunteers
	

	
	· Develop system for leaving work lists in the shed and allowing volunteers to work independently on their own schedule (great!)
	

	
	· Consider having specialized volunteer groups that adopt sections of the garden (at specific times of year)
	

	
	· Increase frequency of work days
	

	2
	· Continue recruiting UCD students
	

	
	· Recruit groups for work days
	

	
	· Recruit student interns?
	

	
	· Continue recruitment through Davis Enterprise
	

	1
	· Work with groups, i.e. Boy Scouts (and Eagle Scouts) for one-time projects
	

	
	· Develop volunteer recognition program/strategies
	

	
	· Team leaders to train volunteers
	

	Education Program Development

	
	· Workshop and demonstration program
	

	4
	· Continue training and recruitment of MGs to lead programs
	Linda

	1
	· Continue improving system for timely publicity – web, email, media, signage in garden
	

	4
	· Experiment with “Cooking Fresh from Farm and Garden” program
	

	
	· Schools
	

	1
	· Assess feasibility of partnerships with local schools (through DF2SC Program Coordinator, Talia)
	Peg

	
	· Assess feasibility of  monthly school tour program
	Peg

	
	· Partner with 4-H or junior master gardener program?
	Peg

	2
	· Partner with school garden clubs
	

	Education Interpretation and Web

	
	· Interpretation
	

	
	· Install permanent information/orientation kiosk (2)
	

	
	· Work with designer to create garden orientation map
	

	3
	· Continue plant labeling program
	Linda

	
	· Keep up map and inventory of gardens
	

	
	· Make and install new labels as needed
	

	
	· Complete visitor information brochure
	

	
	· Experiment with temporary interpretive signs
	

	
	· Develop signs to highlight special plants/features
	

	
	· Develop signs to highlight problems/teachable moments
	

	4
	· Vegetable Garden – “This week in the garden”, “Bugs etc. you may see in the garden this season”
	

	
	· Develop permanent signs
	

	
	· 3 signs to accompany mosaic sculpture themes
	

	
	· 7 orientation signs (one for each theme garden)
	

	
	· Test signs at Open House?
	

	
	· Develop cell phone tour
	

	
	· Design tour markers
	

	
	· Web resources
	

	1
	· Practical gardening tips on website? (Vegetable garden “blog”)
	

	1
	· Plant lists
	

	2
	· Plant database?
	Jim

	
	· Class handouts and information
	

	Fundraising

	
	· Funding priorities:
	

	
	· Sculpture for south end of garden (consider along the fence rather than free-standing)
	

	
	· Funding for ongoing operations
	

	3
	· Vegetable Garden raised beds, design enhancements
	Willa

	1
	· Rose and Flower Garden archways
	

	2
	· Continue identifying grant possibilities and preparing applications
	

	
	· Submit proposals to local service clubs (create a fixed calendar to process each year)
	

	
	· Continue soliciting local businesses for in-kind donations
	

	
	· Develop strategy to solicit donations from individual donors
	

	
	· Develop sales plan for t-shirts
	

	
	· Develop member program?
	

	
	· Consider trying a fund-raising event in the spring
	

	3
	· Kid gardening classes (ex. with Green Schools)
	


	Financial Management

	4
	· Systematize reimbursements, donation processing
	

	5
	· Obtain quarterly financial reports from DFMF
	

	5
	· Provide donors with timely thank you letter/ receipt from DFMF
	Willa

	
	· Plan year of application calendar for any grant applications
	

	
	· Connect to all partner websites
	

	Public Relations

	4
	· Continue updating website
	

	1
	· Continue publicity in Davis Enterprise (with designated contact for CPG)
	

	3
	· Host fall open house event (consider Avenue of the Scarecrows – October 31st)
	

	2
	· Develop distribution strategy for new brochures
	

	
	· Market t-shirts
	

	
	· Develop display materials set up to take to volunteer fairs, etc.
	

	
	· Place CPG on Davis Wiki and other websites
	

	
	· Outreach to Davis organizations and give presentations
	

	
	· Any conferences we should attend and give presentations – urban park development, education
	

	
	· Add activities such as Green Schools, Recycle Art Faire
	


	Summer 2009
	Fall 2009
	Winter 2009
	Spring 2010

	Install kiosks

Acquire & install compost bin

Complete brochure

Combination lock on shed

Design map for kiosk

Do mockups for signs
Develop interp. materials for kiosks

Document reimbursement process

Experiment with cooking program

Start irrigation repairs

Update plant labels
	Rain Gauge, thermometer, sundial

Chipper/shredder

Refine signs
Sept.—quarterly financial report

Open House
	Work with designer on signs

Plan cell phone tour
Dec.—quarterly financial report

Major irrigation adjustments

Planning raised vegetable beds
	Install signs

Launch cell phone tour
Mar.—quarterly financial report


Central Park Garden Steering Committee Planning Priorities for 2009-2010

2010-2011

Recruit for new CPG volunteers from Master Gardeners class of 2011.
