Emerson Jr. High PTA

May 5, 2015 Meeting Minutes

Present: Christina Sturm, Desiree Rojas, Julie Yule, Diana Hoffman, Kathy Koblik, Stacy Desideri, Nicole Starsinic

Meeting called to order at 7:05 p.m.

Reviewed and approved April 2015 minutes. All approved.

Treasurer Report: See attached budget. We may move savings into checking account to save on fees, interest too minimal to make worth keeping. Incoming included some e-scrip. Outgoing was the grant to Athletics department for volleyball supplies. Upcoming checks for garden request and hospitality committee for May. 

Hospitality Committee: Request from VP to set aside funds for food/treats for janitors/campus staff at the end of the summer before school starts. When new hospitality chair comes on, notify them of request for summer crew. Treasurer suggested including enough funds in proposed budget for next year. Hospitality collected a lot of money through donations for Teacher Appreciation Week.  Two days so far with treats for the teachers, cookies, coffee and pastries, later in the week there will be lunch. 

Website & Listserv: Christina sent out numerous reminders for the Thursday event and Hal Reid nominations. Christina will send out parent ed Survey Monkey on May 15. It would nice to be able to send to incoming 6th grade parents as well. Christina will forward to Stacy to distribute to elementary school principals for distribution to 6th grade parents. 

Fundraising:

Westlake Plaza: Fliers went out to students. Posters have gone up at Lamppost and Stonegate. The band will be onsite, from about 5 pm onward. Event should be fairly self – running. Both restaurants are ready to go. Desiree will be onsite from 4-7 pm. If anyone wants to be onsite from 7-9 pm or at end to pick up tablecloths. 

Long Term Plans: List attached of possible programs. Specific comments on some of the suggestions:

· Kathy mentioned that staff professional development and field trips seem to fall more under on-going long term versus one time expenses. 

· Stacy suggested shifting “digital textbooks” to digital library as it will give more flexibility for PTA in providing books, since textbooks are set through the district and higher. 

· Media cart for PE includes multimedia presentation system with projection and sound. 

· The site council is also looking at funding Kindle Fire e-readers. 

· Sound systems with microphones suggested as also benefiting some of the classrooms at Emerson with acoustic issues.

· Renovations of three courtyards would include shade and landscaping to make more habitable. There are about seven usable areas. If it comes up as a possible project, PTA can identify and prioritize which spaces would be best renovated first. Desiree suggested looking at spaces that have electricity and outlets. 

Looking at next year’s budget we have approximately $20,000 to put to use for next year (leaving $10K as the standard buffer required by savings account).  Christina suggested possibly  doing tile art installations for certain courtyards as a fundraiser and to decorate the space, i.e. tiles for the Science area, tiles for the Social Studies area, etc.  Desiree also suggested looking into the Yolo County shade tree program to see about donations if we want any foliage. 

Christina suggested that Stacy bring to the teachers and staff a list and soliciting input on what their priorities and interest might be.  Per Stacy, the space off of student government and off of the science wing tend to be the most used. Before the library space was closed down, the library space was also well used. There is a request for the district to renovate and fix the space, due to some structural issues. 

By-Law Update Vote: The only updates made were on fees. Changed fees to $15 per year and $2 to national. Changes posted for a month. Julie moved approve updated By-Laws. Diana seconded. All in favor.

Hal Reid Award: Nominations received, final date is Friday, May 8. Need to setup a time for nomination committee to meet and review nominations. Presentation will take place on June 3rd. Hospitality covering plaque, etc.

Board Slate for 2015-16 Vote: Nothing changed from last month except Julie Hughes-Feyrer will be Secretary. Only remaining open board position is Historian. Still need a Teacher Rep. Board slate voted on tonight includes:

President: Christina Sturm

VP: Desiree Rojas

Treasurer: Julie Yule

Auditor: Luke Watkins


Kathy moved to accept current board slate. Stacy seconded. All approved. 

President’s Report: Christina asked attendees to review the next year membership and volunteer forms for comments/ reviews.  Thank you from Christina to the board for participating this year. Great work from Desiree on fundraising and securing sponsors for the fun run. 

Budget review: see attached proposed budget. Kathy moved to approve the 2015/16 budget. Christina seconded. All in favor. Budget approved. Larry will post on website. 

· Income about the same as last year for a gross total of ~20K. 

· Carry over from 2014/15 at ~35K. 

· Proposed expenses for 2015/16 at ~45k. No major changes to expenses.  

· Leaves ~10k in reserves for 2016/17. 

Principal’s Report: Piloting the Raptor system in the front office of every school. First thing visitors do is scan your ID and it creates a visitors badge. Helps vet visitors on campus as legitimate visitors. Also can be used to track volunteers. You can identify in the system what you would be willing to volunteer for (dances, games, etc…) School staff can access the data. At the back to school paper parade, parents may be able to sign up with the system in advance. Stacy thinks school may also be able to incorporate some of the Membership/Volunteer questions from the form into the system to do automated, rather than paper. Students finished testing today. There are still a few make-ups to be completed. Students were very resilient in getting through another round of standardized tests.

Teacher Rep Report: Thank for treats so far for Teacher Appreciation week. 

Adjourned at 8:40 pm. 
